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 The Master Plan is an overall plan for the Expo formulated by the Japan Association for the 
2025 World Exposition based on the opinions of the producers to stipulate projects and 
policies needed to hold the Expo in 2025.

 This Plan is designed to be the basis on which efforts to prepare for the Expo will be made 
starting in 2021, including formulating detailed plans for various projects, and pursuing 
specific initiatives. It also proposes forms of participation for businesses, organisations, local 
governments, grassroots bodies and other parties in order to facilitate their participation.

I. Overview of the Master Plan
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Title : Expo 2025 Osaka, Kansai, Japan
Theme : Designing Future Society for Our Lives
Subthemes:

Saving Lives
Empowering Lives
Connecting Lives

Concept : People's Living Lab
Venue : Yumeshima Island (Osaka City)
Period  : Sunday, 13 April to Monday, 13 October 2025
Projected number of Visits : Approx. 28.2 million

Overview of the Expo Yumeshima Island



 The site design and programmes to be implemented there will represent the Expo’s 
characteristic as an expo surrounded by the sea and sky, taking advantage of the location 
surrounded by the sea in all directions.

 The site will be designed to embody the principle of “unity in diversity,” combining connection 
between diverse beings with the encouragement of diversity through the principles of 
‘decentralisation’ and ‘dispersion’,  which the Organiser of the Expo has embraced since its 
candidacy.

II. Site Design
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II. Site Design
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Type A
（Self-Built Pavilion）

Type B
（Module Pavilion）

Type C
（Organiser-Built Shared 

Pavilion）

Exhibitions at pavilions

The Organiser provides a 
plot to participants and 
the participants construct 
their pavilions there.

 Participants are 
responsible for 
dismantling and removing 
their pavilions after the 
closure of the Expo to 
return the plot to the 
same condition as it was 
initially handed over.

The Organiser builds 
pavilions for participants 
to rent.

 Participants rent 
modules to create 
exhibitions by completing 
facilities and the interior.

 Participants will rent a 
space inside one of the 
pavilions to create their 
own exhibition by 
completing exhibition 
facilities and interior.

An Organiser-built 
shared pavilion is 
designed to be freely 
divided into multiple 
areas.

 Official participants may select an exhibition style from among the options of a Self-Built 
Pavilion, Module Pavilion, and Organiser-Built Shared Pavilion.

III. Official Pavilions



 Expo 2025 Osaka, Kansai, Japan, aims to put its theme into practice through its three subthemes.
With official participants from around the world (participating countries and international 

organisations) coming together with excellent initiatives to achieve the SDGs in their respective 
positions, the Expo site as a whole will give a realistic picture of a future society where the SDGs 
will have been achieved.

III. Official Pavilions

5

Subtheme

Examples of specific topics that pavilions for official participants may deal with to 
explore subthemes

17 SDGs
Individual-level initiatives, attitude reform, 
and awareness-raising

Initiatives of communities, businesses, 
governments, society, etc.

Saving Lives Healthy life; extension of healthy life 
spans; mental health; four seasons and 
food, clothing and housing; diet and life

Life sciences; improved working 
environment; resolution of poverty issues; 
reduction of child fatality rates

Empowering Lives Realising oneself; fashion; entertainments; 
tourism; culture, art; sports; learning

Remote education; life and work styles; 
advancement of industries; angel 
investments

Connecting Lives
Utilising digital capabilities;
actions in the context of natural
environments; responses to climate 
change

Online platforms; crowdfunding

Select sub-theme(s) 
(one or more)

Each participant will deal with one 
or more SDGs.

We aim to have 150 countries and 25 international organisations participate in the Expo. 



IV. Main Future Schedule
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2023

2023

2020

2025

Dec. Approval of Registration Dossier
Commencement of invitations activities for all countries and  international organisations
Master Plan announcement

2021 Oct. Expo 2020 opens (closes in March, 2022)

Apr. Hand-over of plots (Type A pavilions)

2024

Jul. Hand-over of exhibition space (Type B and C pavilions)

Deadline for completion of construction work by official participants (Type  A pavilions)

Nov. Entry of items to be shown

Jan. Deadline for the completion of internal conversion and finishing work by official 
participants

Mar. Deadline for the completion of the installation of exhibits by official participants

Apr. Opening of Expo



14 countries and 2 international Organisations confirmed their
participation in Expo 2025, Osaka Kansai, Japan.

Islamic Republic of Afghanistan,  Kingdom of Bahrain,
People’s Republic of Bangladesh,  Kingdom of Bhutan,

Federative Republic of Brazil,  Burkina Faso,
Republic of Djibouti,  Hellenic Republic,
Kingdom of Lesotho,  Republic of Mali,

Republic of Senegal,  Turkmenistan,
Republic of Uzbekistan,  Republic of Yemen

International Solar Alliance
ITER

V. Official Participants
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Thank you for your time today.

See you all at Expo 2025, Osaka Kansai!

Yumeshima the Expo site (January, 2021)

Japan Association for the 2025 World Exhibition
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